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In 2011,

2,301km

of roads were constructed or
rehabilitated, as well as 14 bridges,
14 harbours and 5 airstrips

UMOPSE managed the

L6 The new roads have really changed our lives.
Now we can access schools, hospitals and
markets easily. 77

Mohammadullah,

afammer who eamed exira money 35 a labourer on a UNOPS-
Implemented mad projact In Afghanistan, funded by Swedsn

UNOPS managed the construction or renowations of rule of law and governance

construction or rehabilitation
of health and education
infrastructure such as:

74

schools

8
training
centres

14

hospitals

28

health
clinics

52

laboratories

N ) B

infrastructure such as:

33 police siations and
7 palics fraining cantres

m 12 courthouses

17 prisons and 4 deengan e, 53 govemment

centres lgl adminilsiation bulldngs

HE %

UNOPS helped implement mine action programmes in 14 countries
and temtories around the world:

u Adpranisian " Tt of heolne " Nepal " Bouth Ewdan

= Chad = Ty = Qocupisd Palestinian femfiory = Sudan

1 Colormbia LI ] 5 Somala 5 Wesem Sahara
1 Democratc Republic of the 1 LUbys

Congo

In 2011,
UNOPS procured more than

e 05
$778 million &+ 2
warth of goods and services
Ower

1 million people
were assessed or treated for disease

and more than 496,000 were reached
with disease-prevention initiatives

4

More than m
2.2 million -

units of machinery or 17 m||||0r|
equipment were procured fior of these were for government
UMOPS partners mstitutions

520 grants

were atministered of monkored by UNCRS o
fund a range of projects, In addtion to about
4,000 UNDP-GEF small grants in more than 120
countries

3,587

local organizations
wars supported with the help
of UNDPS

@ UNOPS
& 563 million

our Slecironic
UM Web Buy by other United

ai Wori of goods WErE procled

Mations organizations

More than 30 million medical supplies were

6.7 million

ﬂEEﬂBG- anu 11 milkcn

handled including more than:

, 27 .3 million
dases of medicing
procured or dstributed

UNOPS helped Its partners develop

Incal capacity by supporting the
training of mare than

534,000 people

‘ 46 countries
were supported with environmantal
management, and nallonal Parks Were supported

In seven countes

high-eved events and Meetings Were
B orgarized wth the help of UNOPS
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Aim

To provide a comprehensive overview of UNOPS operations within an Afghan context,
focusing on peace-building and reconstruction activities, in order to facilitate a greater
understanding of the unique environment, challenges, risks and opportunities.
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Afghan Environment
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Afghanistan Country Programme

» Overview:
=  $400 million country programme
= 32 out of 34 provinces
= 30 ongoing projects
» |nfrastructure heavy (horizontal — vertical)
= Capacity Building
= $192 million new business expected this year (2012)
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Clients & Donors

MPW Japan
MRRD Italy
MoF Australia
ACD Sweden
MoRR Denmark
MoE Lithuania
MoHE Greece
MoPH JICA
Kabul Municipality United Nations
MoTCA United Kingdom
DCDA World Bank
MEC

United Nations
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PROGRAMME OVERVIEW

Activity Location
Roads & Bridges (TSP) Uruzgan, Wardak, Bamyan, Shindand, Ghor
Roads & Bridges (NRAP / NERAP) Nationwide
Roads & Bridges (Rural Access Improvement Project) Northern Region
Takhar Border Management Ai Khanem, Takhar
Customs and Border Management Nationwide
High Peace Council Support (Salaam) Nationwide
Hospital Rehabilitation Ghor
Bridge Construction Kabul, Nationwide
School and University Facilities’ Construction Kabul
Monitoring & Evaluation Nationwide
Airport Rehabilitation Bamyan

Irrigation Kabul



UNOPS AGOC Structure

o

COCrr

000
OO0

aun

00
)

()
004a

anuEEEERE
(I

5

(7, O 9 ) 8

-

/I

i

RN

85380




Section 4

Project Activities

WWW.UNOPS.0rg






@& UNOPS

AFGHAMISTAN OFERATIONS CENTRE

Customs and Border Facilities
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Roads — The North

UNOPS Global Project of the Year

(2010)
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Roads & The Communities — The North



AFGHAMISTAN OFPERATIONS CEMNTRE

Roads & The Communities — The North
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Roads - Ghor
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Rehabilitation of Ghor Hospital
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Roads - Bamyan
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Disaster Management
&
Emergency
Preparedness
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Security
Weather s
Local Capacity |

Corruption
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