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Aim

To provide a comprehensive overview of UNOPS operations within an Afghan context, 
focusing on peace-building and reconstruction activities, in order to facilitate a greater  
understanding of the unique environment, challenges, risks and opportunities.



Format

• Section 1: The Environment

• Section 2: Security

• Section 3: UNOPS in Afghanistan

• Section 4: Project Activities

• Section 5: Challenges

• Section 6: Questions
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Section 1

The Environment

www.unops.org



Afghan Environment



Afghan Environment



Afghan Environment



Afghan Environment
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Section 2

Security

www.unops.org





Security incidents 1st Quarter 2011/2012
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Section 3

UNOPS in Afghanistan

www.unops.org



Afghanistan Country Programme

• Overview:

$400 million country programme

32 out of 34 provinces

30 ongoing projects

Infrastructure heavy (horizontal – vertical)

Capacity Building

$192 million new business expected this year (2012)



Clients & Donors

Clients Donors

MPW Japan

MRRD Italy

MoF Australia

ACD Sweden

MoRR Denmark

MoE Lithuania

MoHE Greece

MoPH JICA

Kabul Municipality United Nations

MoTCA United Kingdom

DCDA World Bank

MEC

United Nations



PROGRAMME OVERVIEW

Activity Location
Roads & Bridges (TSP) Uruzgan, Wardak, Bamyan, Shindand, Ghor

Roads & Bridges (NRAP / NERAP) Nationwide

Roads & Bridges (Rural Access Improvement Project) Northern Region

Takhar Border Management Ai Khanem, Takhar

Customs and Border Management Nationwide

High Peace Council Support (Salaam) Nationwide

Hospital Rehabilitation Ghor

Bridge Construction Kabul, Nationwide

School and University Facilities’ Construction Kabul

Monitoring & Evaluation Nationwide

Airport Rehabilitation Bamyan

Irrigation Kabul



UNOPS AGOC Structure



20

Section 4

Project Activities

www.unops.org





Customs and Border Facilities



Roads





Roads – The North

UNOPS Global Project of the Year 
(2010)



Roads & The Communities – The North



Roads & The Communities – The North





Roads - Ghor



Rehabilitation of Ghor Hospital





Roads - Bamyan











Bridges









Disaster Management
&

Emergency 
Preparedness
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Section 5

Challenges

www.unops.org



• Security
• Weather
• Local Capacity
• Corruption
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