Enc.-4 LOGIC TREE (1)

Overall Goal Logic Tree
Intermediate 1. GIDA's operation
. e efficiency isincreased
Objectives y
Sub- 1-1 GIDA's
. projects are
Intermediate well managed|
Objectives
Activities Monitor and | |Collect and | [Collect and Plan long Plan for Coordinate Coordinate Plan human | [Prepare Advise the Chief Organisethe| |Keep Implement
evaluate update basic | |update basic | [and short gender programmes | |and manage | |resources GIDA's Executive and maintenance | |authority's policy and
GIDA's information | |data term issuesin and plans specific development| |periodical Deputy Chief of GIDA account and | [schemeson
projects/ and data irrigation project committees and staff reports Executivesin order officesand preparefinal | [staff welfare
schemes/ development| |preparation training to reach decisionson | |houses accounts
activities and strategy and policy

implementation

to ensure effective
implementation and
monitoring of them
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1-2 GIDA's management structureis

2. Fundsfor irrigated
agriculture are available

2-1 Government and

made efficiently donor funds are
available
Recruit staff | |Organise Provide Maintain and| [Control and Report to the | |Make Administer Ensure Advise the Prepare Operate and | |Managethe | |Coordinate Plan foreign | |Pursuit
trainingsfor | |librariesand manage staff | [judicioususe | |Chief regulationson| |asboard effective Chief annual maintain al | [store activitiesof | |aid projects | [foreignaid
staff administrative | [files and allocation| |Executive routine as secretariats public Executiveon| |budget GIDA genera foreign assistance
and secretarial of the and the well as relations legal issues estimates agricultural | |goods stakeholders
services authorities Deputy Chief| |periodic audit pertaining to machinery stationary | [and donor
assets Executives checkson all the business and assets agencies
including on GIDA GIDA of the equipments register
transport are accounts transactions authority
maintai ned and accounts
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3. Feasibility studies are

readily available for
funding

3-1 Project studies are

conducted

Assistin Responsible | |Survey Coordinate Survey land | |Design Plan project Prepare Select Participatein] [Monitor and | |Preparation Check and Design plans| |Conduct soil
monitoring for project engineering | |team for and water engineering | |development | [guidelines irrigation planning of evaluate of bidding approve to provide surveys and
of foreign appraisal reconnaissance| |resourcesfor| |of all GIDA | [stages. for capital farmers and irrigation projects at and contract engineering water to the analysis

aid projects team survey agricultural schemes recovery of | |assistin projects various documents designs and land

development O&M alocation of stages of working
charges farmland on development drawings
new projects
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Enc.-4 LOGIC TREE (2)

A dynamic and sustainable irrigated agriculture is

developed
4. Irrigation facilities are
available and maintained
4-1 Irrigation facilities are
operative
Formulate Prepare soil, | [Manage Maintain Supervise Organisethe| [Organize Prepare Provide Operateand | [Train Assistin Monitor and | |Collect basic
land use land useand | |estate and rehabilitation | |construction | [periodica maintenance of | |water technical maintainal | [farmersto monitoring evaluate soil | [dataji.e.
plans for other purchase of irrigation of design inspection of | [major itemsof | [management | |assistanceto | [GIDA use water and under meteorological
irrigation scientific land for systems irrigation irrigation irrigation schedules farmersin agricultural resources evaluation of | [irrigation data, hydrological
development| |maps projects facilities facilities infrastructures construction | [machinery efficiently irrigation data. Analyze
and and projects those data and
maintenance | (equipments determine dam
water balance
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4-2. Efficiency in soil and water

5. Appropriate technology is applied

5-1 Farmers skills are

5-2 Extension officers

management isimproved improved skills areimproved
Determine Conduct Prepare for Monitor and | |Training in the Train Train Assist Train Implement Provide Train Assist Approve Introduce Research on
field water basic maintenance | |maintain following areas. 1) farmersto farmersto irrigation farmersto agricultural extension extension irrigation procurement and improve| |the
requirements| |adaptive and water efficient use of practice acquire skillg| |farmersand maintain extension for| |servicesto officersto extension (examination, of improvement
research for | [irrigation management | |water-off-farm and sustainable to improve train extension | |machinery irrigation farmersasto| |use new officers selection and technologieq |of yieldsand
water schedules activities on-farm and 2) agriculture yields officersin use and all machinery technologies| |[trainingin purchase) of inthefield production
management determine irrigation of farm irrigation and farm agricultural of of riceand
improvement service charge and machinery and training equipments machinery machinery agricultural | |vegetable
modalities for equipment use programmes and and machinery
collection and usage equipment equipments
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Planning & Budget,

M&E(PBME)

<> Project Development(PD)

* Project Operation(OP)

O Administration
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6. Farmers 7. Project
association capacity environment
is strengthened IS sustained
5-3 Appropriate 6-1 Farmers 7-1 Project
technologies are associations are well environment
developed organized is
maintained
|
Operate Researchon | |Prepare Plan Acquireand | [Prepare Manage a Assistin Protect water| |Maintain Prevent
demonstration the guidelines agricultural analyze guidelines soil formation of fronts drainage water-born
and improvement| |for project extension for| |agricultural on crop laboratory beneficiaries diseases
seed farms of irrigation operation irrigation data cultivation of farmers
pratices and and all for al GIDA groups
maintenance | |irrigation schemes
training
programmes
PO PO PO PO PO PO PO PO PO PO
332 34 36.2 36.7 401 402 46.3 36.4 66.1 66.2 66.3




